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MANAGINGCULTUALDIVERSITY:FINALINDIVIDUALRESEARCHPROJECT

THISPROJECTCONTRIBUTESTO70%OFYOURFINALGRADE

PROJECTDETAILS:

Youmaychooseasubjectfrom eitheroftwobroadcategoriesforyourresearch
project:

A)Organization:Chooseanorganization,preferablymulti-national(notyour
own),eitherbusinesscorporationornon-governmentalorganization(NGO),
withtheobjectiveoflearningaboutthe“cross-boundary”issuesand
challengesthatitcurrentlyfacesorhasfaced,orthatitmayface,basedon
itscharacteristics.

Usethecoursetopicsandhandoutasaguidetoinvestigate,andtheideas
andconceptsfrom thecourseastoolstodescribeandanalyzethem.Among
otheraspects,youcanlookinto:

 Themulti-culturalandmulti-nationalcharacteristicsofthis
organizationinitsinternationaloperations.

 Themulti-culturalcharacteristicsofitsdomesticoperations(wherever
ithappenstobebased).

 Differencesinorganizationalandprofessional“culture”thatitfaces.

 Howthisorganizationhassucceededinovercoming,ortriesto
overcome,cross-boundaryissuesofthekindcoveredinthiscourse.

B)Situation:Choosealeadershipsituationofinteresttoyou,andinvestigatethe
“cross-boundary”challengesthatcharacterizeit.Theseleadershipproblems
mightincludesuchsituationsas:

 Formingandleadingamulti-nationalprojectteam.

 Managingadepartmentwithinaneducationalinstitutionor
corporation.

 Mergingtwoorganizations,oracquiringanorganization

 Creatinga“corporateculture.”

Instudyingthisproblem,youshouldinvestigatehowvarioussocietalcultural
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differencesandorganizational/professionalculturaldifferencesmightaffect
it,andthe“cross-boundary”communicationproblems,ethicalissuesand
valuesconflictsencountered.

Associatedtasks:

Task1:Youmustemailtheinstructorthetopicandorganizationyouwishto
researchandgainapprovalpriortoproceedingwithyourproject.

Task2:Youmustproduceanoutlineofyourpaper(Briefexecutivesummary)of
whatyouaregoingtocoverinyourresearchproject.Thisisdueonthelast
session.

FinalOutput:

1.Writtenpaper+/-2500words.Notincludingthereferences

Deadline:

1.TheassignmentdeadlineiscongruentwithMSM’sfinalsubmission
deadlines.

GradingCriteria:
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Individualpaper Weight
DD4 Criterion1:STRUCTURE

Doesthereporthaveaclearstructure:introduction,analysis,
conclusion?Theintroductionprovidestheobjectiveofthereport
andsketchesthebackgroundandthestructure.Intheanalysis
partyoushouldanalyzethecompanyanditsenvironment,
discussstrategicoptionsandevaluatetheseoptions.Finallyyou
shouldalsoanswerthequestionsaskedintheintroduction.Inthe
conclusionyoupresentrecommendationsthatfollowfrom your
analysis.

15%

DD3 Criterion2:ARGUMENTATION
Isyourargumentationlogical,clearandconvincing?Areyour
argumentsconsistentthroughoutyourreport?Areyour
argumentsbackedbyfactsandnotbyopinions?

30%

DD3 Criterion3:PROBLEM STATEMENT
Doyouidentifytherightproblemsanddoyouplacethem inthe
appropriatecontext?

10%

DD2 Criterion4:ANALYSIS
Isyouranalysisembeddedintheliteraturediscussedduringthe
course?Doyouusethetoolscoveredinthecoursetoidentify
anddiscusstheproblemsofyourorganization?

25%

DD3 Criterion5:CONCLUSION
Dotheconclusionsandrecommendationssolvetheproblems
identifiedandaretheyfeasible.Dotheconclusionsfollowfrom
theanalysisanddiscussion?

20%


